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Backoround on NIU develormemts, 10WI-1068

Lo In 1b yemre, ever §,000 KIS units heve bees published and
initial wvorldvide coversge has in large st been schieved. From
tts start in 1562, the HIS Progrem has coustructively met the
cimllenges pesed by chansins user requi ements and rowing
experionce in ths comrlew Fleld of busie intellisence production.
The recent egmrgence of eentrelised preduction directicn under ClA
end DIA provides new omportunity for sore compvehensive develoments
in the BIS progren leading toweid more current coversge worldvide.

P, The missicn of the WID weogren 1s o nrerare Shirdugh
systemtic interesency effort, the fundemental intelligence of the
wirld required by She U.5. Joverpment, itz eivilisn g encies es
wvell @s ite militery depertments. World evemts have strongly
substantiated the objectives of the EID nilasion., Chiel among
these objectives is the on-band eveilability of published HIS et e
tinme thet e erisis erupte. This iz vell examplified by the 105
lebenon landings, wvhen COMRIITHFLY cited the WIS as the wost
importent pelary scurce of intellience swileble and used by
the U5, forees suddenly ondeyed iuto ithe aree.

3. In strueture, the ¥I5 sonsists of Chernter I, which Lives
sn integreted overviev and selsotive sumsary of the intelligence
sopects of & country, end the supporting Chepters whieh cover the
trediticosl subjects of steebegie intellizence: & country's
shysionl environpect, its trensportetion and teleconwunicetions.
the reople, the goversmest, its resourses and the sconomy, 1ts
sedentifie potentinl end dovelomments, end ite wmilitery forces.
This inforsmtion is mrevered, s aporopriste, on sach e¢oumtry ol
the world,

L, To meet the Aifferent needz of the brosd renge of ¥IS
saers, KIS uwits are repered In three levels of besic intelligence
detail. Az soted shove, Chapter I iz the rost generel. The other
Shevters supsly wowe detailed Informmiion. This is noreslly
vrgpared in pesmradely pblished unris czlled b . gmeh of
whieh treets e wpojor subdivision of the [ield sove by the Chapier.
For susmple, the Trensyortation und Telscmmunications Chaster
iucludes & Sestion ou Eidmaye & vhich the deteils of o comniry's
roeds are piven. For sooe uSers. even more deteil is regulred oo
cortain subjects. For this resson, ihe Syorleuent hes besn
developed. At preserdt, there are twoe active Dupplements covering
Torts and Beve! Faciiities, eand Coests end landing Bemches.
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5. Since the lpeeption of the mrogresm, there bave been peversl
wator BIS develoreents, resulting largely v iocreased srecisllized
user regquiremenis on the one hend end lindtations b ywoduser sfford
on the other. These developmeante, for the mest part evolutionsry
in natwrs, hmve led to cmoges o BIY content and nev peesures o
exedite production, ’

G, As early as 1050 the delinsaticr of beech csitegoriss was
greptly exppnded ln responge 0 nev smpohibious wariere technigues and
chmnges in pilitery cuncerts reflecting stomic wuTere toctics. In
1955 the IR lncorporeted socic-ecvponic aagects in its health and
sanitebion wilits, thewredby eignificantly broedening intelligence
coverase treditionslly sives %o foreliygs militery smadicine. 1o
1957 Bi1S pmrine climste snd oceanogrerly cantent wes copsiderubly
sxplifiod ixn respouse to pilitery olaaping and opereticnel
requirenents for nuclesy sissile eand subserine develomente. Aboul
the sape time, to sstialy Arey syohologicsl wariere requlrevents,
content revisions were mede to NIP sociclozicel end soliticel
slemenits. It lg nobewerthy thet these poywar chengey hewe provided
& sope copprebensive IS base for saosverin: yresest counterinsursnoy
requlirerents.

- Te To meel the need for more timely meincenmnce, the HIU
Cormitter Initisted peasures to inoeresse K1Y coverege retes within
the frewework of ihe lisdted rodustion resouress. These peadsures
inslufied cresmter selectivity s scheduliog BIS srees and lories

for tsintenence sroduction mnd procedures for conserving yroduction
and progessing rescurees vhare relatively fev changes were reguired
o update & yubliched unit,

3. A mev cmpreimasive plan to sshiove nore timely essential
coversze in the FIZ hee recently been developed in GBI snd apmroved
in priveisle by DIA. Besed on scoslereted producticn rstes by
rroducing components under CIA sod DIA control, the nlan includes
ithene fenbores:

&) Tue ¥I5 Chepter I titled Jenersl Survey, beccmes the
basie wnlt of goveree for 115 aress snd is jroduced at the rete
of 30 per yeer (s egpinst 12 ser yesr in the est).

b} Detalled supnortling units are produced ou e hishly
selective bedts. Deotsiled Armed Foress coverese vould be Limited
te bloe aress and scme sublosied on Militerry Geography, nov
mplished separately. would e ccebinad.
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e} The Seneral ‘wrvey i (vevered om & Z-yoar cycls
por sritionl sress sl & keyeer cycle for cther srees. A svers e
Yovery paintensnes evele 18 established for wmost obuer EL..

4} Produsticn {68 musvended oo sme D RI¢ srees of
ow criority end Little cuwrrent stretegic pigntficenee, For
srorooriste torics. HIS sress ere conbined W jain mexiveg: covers.s
e anit ceoduetian effGry.

o, Tue viag estediisnes e twiel stendin. reguireect tﬁ?;"ab«j;fgt
%, %5 unite, ¢ cepsidereble reduetlen fros the present 5O IR
seetion rejuiresent. CIE and 168 swnorling egencier pre
respoasible for about £, 300 anits; DIATs towel requiresent ls
1,300 wnite, It 12 enticioeted thet the | lanced socelerwied
produstion, which sells for & total of skt 5%0 geetions jer
veer < B P5% increese over the FY 3 echeduled wewitoent -- oma
be mehieved with sresent mdgetary snd pensower levels Uwough
the eecacmies pnd officiencios S lieft in the (las.
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